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COMPANY POLICY

The Management of [LCAP Srl is committed to adopting and continuously maintaining an active quality management system,
according to the principles established by the international standard 1SO 9001:2015.

The intention of the Management is to see ILCAP Srl continuously recognized by the national and international market as a valuable
company and as a structured company but at the same time dynamic, flexible and ready to promptly satisfy the needs of the
context in which it operates with cutting-edge products and solutions.

It intends to continuously expand and consolidate the market for the design and manufacture of furnishing chairs and their
accessories (in terms of range and number of customers), by planning a suitable system to address risks and opportunities. To
expand its range of solutions for increasingly numerous and demanding customers. All this in compliance with occupational health
and safety, environmental protection and the ethical principles governing the conduct of business activities and to which the
Management intends to be inspired.

In support of the organization, the Management undertakes to provide the necessary resources, to promote the fulfilment of all
the requirements of the context in which it operates, to promote the spirit of continuous improvement of performance through
work based on objectives and the measurement and monitoring of results, the process approach and risk-based thinking, as well as
the active participation of all functions in company management and in achieving objectives.

To achieve this, the Company Management expects that:

= The compliance with the application of the quality system be considered a priority by all functions, both regarding internal
personnel and external parties with whom the company operates;

= Each internal or external party to the company be made accountable and responsible for its own objectives, be aware of its
role with respect to others, of the importance of adhering to the principles of the system and of the organizational effects
resulting from failure to comply with them;

*  The effectiveness of the system and the efficiency of activities also be considered fundamental for increasing company
values. The actions of each individual must be aimed at reducing the waste of resources and making work safe, respectful of
people, environmentally compatible, ethically correct and focused on customer satisfaction;

=  Information and training, as well as communication and consultation, be widespread, effective and efficient at all levels;

*  Emerging needs during work activities be addressed rapidly and effectively;

=  Cooperation among the various company resources and collaboration with the relevant external Bodies be promoted;

=  The prevention of company risks be promoted, in order to significantly reduce the likelihood of accidents, injuries or other
non-conformities occurring;

=  The Policy, the Objectives and, in general, the implementation of the system be established, implemented, monitored and
periodically reviewed, with the aim of achieving continuous improvement of company performance and consequently
continuously increasing customer satisfaction and the satisfaction of all interested parties.
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